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Investment Thesis & Market Opportunity

The Market Needs

Success in value creation isn't only about ideas, it's
about execution. To execute effectively, they need
professionals who start driving value early. The right
hire doesn’t just fill a role, they make an impact.
Hiring the wrong candidate is costly. A bad fit wastes
salary, time, and momentum. In high-stakes
industries, firms can’t afford the risk.

Trillions in dry powder sit unused — so do great
candidates.

(ySolution \

| bring a rare mix of execution, problem-solving, and
adaptability, backed by a proven track record in
restructuring, entrepreneurship, and growth
creation.

With an international background, top-tier
education, and relentless drive, | execute on strategy
and deliver measurable impact in high-stakes
environments.
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Strategic Advantage

What Makes Hiring Me a Smart Decision?

Execution & Analytical Strength Agile & Multifaceted

Solid foundation in financial
modelling, due diligence, and
forensic analysis

Experience across VC, restructuring,
entrepreneurship, law, hospitality,
sales, public sector statefy, and more

Global & Stakeholder Adaptability Multilingual Communication
Raised in an international and Fluent in English, French, German,
diplomatic environment, with and Swiss-German. Skilled in reading
business experience across Europe people, adapting communication, and
and Southeast Asia driving success



Track Record & Growth

First Sale —Swiss BSc in Economics,
Cheese at the University of
Inception Market Geneva
1998 2013 2022

000 Q00

INSEAD
in Europe &
Southeast Asia
+ NIBC

2024

Won a Ski Medal Led a 30-person Launched a
unit in the Restaurant
2003 Swiss Army
PASYAC
2017/

2H24-1Q25

Successful
Turnaround

Next Venture

1BD
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VC & Restructuring
Led a VC-backed

restructuring in a two-
person team, driving 3X

growth and scalability

: Execution & Value Creation
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Financial Analysis
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Restaurant Launch

Involved in strategic
development, securing key
operational efficiencies for

successful launch

Conducted in-depth financial

analysis to assess
problematic elements and

unlock operational value

N\ /
000
’_=0 B

/ N

Leadership experiences

Creation and leadership in
Univesity Clubs, Swiss
Military, hospitality, and

competition
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Education

Analytical foundation from

top-tier business education,

including PE/VC coursework

at INSEAD
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Why Hiring Me Creates Value

~
Execution-Focused Problem Solver
Hands-on experience in restructuring, turnarounds, and scaling operations
\/
~
Valuation, Growth Modeling & Strategy Implementation
Strong analytical foundation with real-world applications
In business transformation
\./
~
Entrepreneurial & Adaptive
From startup launch to VC-backed restructuring, success in
U high-pressure, fast-changing environments
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Relentless Drive & Solution-Oriented Mindset

Every problem has a solution. Push until we find it, no

matter how complex




Aligning Interests: Offer and Expectations

What | Offer:

v' Experience in financial strategy, valuation, and
active investment

v" Proven ability to operate in fast-paced, high-
stakes environments

v Committed and highly motivated to delivering
concrete results

What | Seek:

v' A fascinating role in VC, Turnarounds, or
Restructuring

v" Opportunity to drive real impact by executing
deals and turnaround strategies

v" A firm that values active investment and
execution-driven professionals
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My Tailored Problem-Solving Process

Where did we go wrong?

Backtrack to find root cause
Deconstruct from all sides to get the how & why

The obstacle is the way

Reach full situational awareness

Exhaustive & holistic view with hard data
Juggle contextual and detailed view without wasting time

The best is the enemy of the good

Control

Track with KPIs
Use feedback and hard data
|dentify new pain points or bottlenecks

There is always a delta between theory and practice
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Optional: Emergency Measures

Deploy fast tactical fixes
To maintain momentum or get out of danger

Put on your own oxygen mask first

Transition to Action

Shift from emergency response to structured execution
Plan effectively while staying flexible to pivot

We are go for launch

Correct, Adapt & Scale Impact

Adjust key levers or make bold changes
Compare initial vs. final outcomes to maximise impact

Intelligence is the ability to adapt to change

Synthesised from hands-on execution, military strategy, and INSEAD decision frameworks
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Let us talk about a mutually
beneficial opportunity

lg guillaume@gluber.ch

+41 78067472 34

linkedin.com/guillaume-luber

ﬁj) www.gluber.ch
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